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Overview

• Review of Spending by Category & Agency
• Revenue and Fund Balance Review
• Revenue, Expense and Fund Balance Projections



Spending by Category FY22

Axon, $1,657,676.40

Budget Line Item, $69,172.00
CAD, $20,861.70

Dispatch Infrastructure, 
$572,657.14

Dispatch Software, $310,136.00
Fire Software, $80,750.00

Fire Station Alerting, 
$330,000.00

Intrado, $1,447,009.00

Misc Dispatch Equipment, 
$26,841.17

Professional Services, $11,559.00

Salary, $513,780.00

Travel & Traning, $56,875.00

Dispatch Equipment, 
$120,725.00

TOTAL EXPENSES: $5,048,179



Spending by Category FY23

Axon, $1,941,165.24

Budget Line Item, $45,898.00

CAD, $2,000,000.00

Dispatch Infrastructure, 
$34,530.00Dispatch Software, $365,756.64

Fire Software, $51,067.50

Fire Station Alerting, 
$1,240,026.00

Intrado, $1,335,904.92

Misc Dispatch Equipment, 
$50,000.00

Professional Services, $65,000.00

Salary, $471,550.54
Travel & Traning, $136,603.69

TOTAL EXPENSES: $7,440,170 



Projected Spending by Category FY24

Axon, $2,318,154.40

Budget Line Item, $51,900.00

CAD, $1,350,000.00

Dispatch Infrastructure, 
$231,296.00Dispatch Software, $218,040.00Fire Software, $92,090.00

Fire Station Alerting, 
$1,129,000.00

Intrado, $1,603,918.00

Misc Dispatch Equipment, 
$100,000.00

Salary, $975,000.00

Travel & Traning, $153,192.00 TOTAL PROJECTED EXPENSES: $8,222,590 



Spending by Agency FY22

Regional, 
$1,612,885.70

Reno, $1,218,425.54
Sparks, $754,737.17

TMFPD, $394,008.00

WC, $1,171,164.00

WCSD, $66,822.00



Spending by Agency FY23
NLTFPD, $6,340.00

Regional, 
$3,595,589.61

Reno, $1,208,510.64

Sparks, $593,703.52

TMFPD, $879,753.50

Washoe County, 
$1,453,605.26



Revenue – Normalized to $0.85

Independent of 
the 911 Surcharge 
increase, 
surcharge 
revenue will 
continue to 
increase based on 
population 
projections.
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Revenue, Expenses, Fund Balance, FY20-FY26

$5,935,677 $5,834,698 $5,800,306
$6,096,638

$6,919,659 $7,010,603 $7,101,945

$4,037,965
$4,344,155

$7,091,426

$7,440,170
$8,222,590

$7,444,349

$10,330,449

$5,065,104

$5,866,215
$6,606,759

$7,071,948

$5,880,487

$4,577,555
$4,143,809
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9-1-1 Current and projected revenues and expenses FY 2021-2022 FY 2022-2023 FY 2023-2024 FY2024-2025 FY 2025-2026 Total 5-Year Revenue/Expenses

Actual/Projected Revenue ($0.85 Surcharge) $5,812,373 $6,096,638 $6,919,659 $7,010,603 $7,101,945 $32,941,218

Existing Approved Expenses and Contracts $4,426,928 $4,135,144 $5,743,590 $5,189,349 $5,230,449 $24,725,461

Project Expenses
The lines below include expenses that are related to significant projects that 
are outside of regularly approved expenses or are related to anticipated 
upcoming projects. 

Regional Projects

- Computer Aided Dispatch and Implementation and on-
        going costs $20,862 $2,000,000 $1,350,000 $1,350,000 $1,100,000 $5,820,862

- 911 Surcharge Audit $0

- Regional dispatch facility expansion $905,000 $3,000,000 $3,905,000

- 911 Master Plan Implementation $40,375 $40,375

Reno
Includes Fire Station Alerting (FY22 - FY24)

$330,000 $400,000 $369,000 $0 $1,000,000 $2,099,000

Sparks
Includes Fire Station Alerting and EMD

$0 $560,000 $0 $0 $560,000

Washoe County - Master Plan Consultant (FY22 caryover) $0 $24,625 $0 $0 $0 $24,625

Truckee Meadows Fire & Rescue
Includes Fire Station Alerting, Dispatch Consoles

$230,014 $840,026 $200,000 $0 $0 $1,270,040

Total Approved and Potential Expenses $5,048,179 $7,440,170 $8,222,590 $7,444,349 $10,330,449 $38,485,737

Fund Balance at beginning of fiscal year $6,606,759 $7,071,948 $5,880,487 $4,577,555 $4,143,809 ($5,544,520)



July 2022 – Current, Projection comparison

• Actual Spending in FY22 and FY23 was significantly lower than 
planned spending.

• 911 Fund balance may be able to continue to support Portable Event 
Recording Devices in the short-term.

July 2022

Current
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